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ModificationM353

Thepurposeofthis Modification (M353) is to extendtheperiodofperfonnanceunderthecontract,andupdate
thePerformanceManagementEvaluationPlan andcontracttermsandconditions.

A. Contractperiodofperformanceis herebyextendedto December31, 2005,asprovidedfor in clauseF. 2
“Term of Contract”.

B. ClauseB.3, “EstimatedCostandAvailableFee” is herebychangedto readasfollows:

Theestimatedcostof thecontractis the total ftinding approvedby Congressandallocatedby DOE from
January1, 2005 throughDecember31, 2005, includinganycontributingormatchingfunds. Currentlyit is
anticipatedthatthis amountwill be$61,875,000.00.Thenegotiatedfeepool for the entireperiodis
$9,240,000.00.

C. ClauseF. 2, “Term ofContract”is herebychangedto readasfollows:

Thetermofthis contractcommencedon August26, 1981 andshallcontinuethrough

December3l~,2005.
D. PerformanceBasedIncetive(PBI) VCD-1 is herebydeletedandreplacedwith theattachedPBI VCD-1

E. ClauseF.5, “FiscalYearDeliverablesandMilestonesis herebyamendedto includethefollowing
performancebasedincentivesfor theperiodJanuary1, 2005throughDecember31, 2005.

PBI Description Completionl Value
Dates

1 DD-1 ~,emove/demolishTrailers, Modular & Ancilliary Structures ant
~mptyWarehouse

12/31/2005 $470,000.OC
Earnedon a unit basisin accordance

with thePBI

2 ~,HWF-
1

~emoveMixed Waste(MW) formthe ChemicalProcessCelllWastt.
StorageArea (CPC/WSA), ProcessRemote Handled LLW, anc
)isposeofLLW with a PathwayforDisposal

12/31/2005 $450,000.00

3 LW-i

~

)isposeof LLW atanapproveddisposalfacility 12/31/2550 $8,320,000.00
Earnedon cubicfoot basis ii

I accordancewith thePBI
TOTAL $9,240,000.00

F. Thefollowing clauseschangesaremadeto updaterequiredclauses:

(1) ClauseB.4, DEAR 970.5215-1 Total AvailableFee:BaseFeeAmount andPerformanceFeeAmount
(Alt IV) (Dec2000),paragraphsc (2) and c (3); (e), (f) pleasereplaceall referencesto the“Ohio Field
Office Manageror his designee”with “The DirectoroftheConsolidatedBusinessCenter.”

(2) ClauseG. 3, ContractAdministrationis herebydeletedand replacedwith thefollowing:

G. 3 ContractAdministration:
This contractwill beadministeredby:

U.S. Departmentof Energy
ConsolidatedBusinessCenter
Cincinnati, Ohio
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(3) ClauseG.4, DesignationofPropertyAdministratoris herebydeletedandreplacedwith thefollowing:

G.4 DesignationofPropertyAdministrator
Thepropertyadministratorfor this contractshallbe theConsolidatedBusinessCenter. TheSite
ContractingOfficerwho will be thefocal point for all correspondenceunlessotherwisedirected,and
representstheConsolidatedBusinessCenter.

(4) ClauseH. 17, ProvisionalandIncrementalPaymentofIncentives,paragrapha, (2 references)
pleasereplaceall referencesto the “Ohio Field OfficeManageror hisdesignee”with “TheDirectorof
theConsolidatedBusinessCenter.”

(5) ClauseI. 90, DEAR970.5215-3, ConditionalPaymentofFee,Profit or Incentive (Dec 2000)
preamble,andparagraphsa, b, c(2) andd(3pleasereplaceall referencesto the “Field OfficeManager”
with the“TheDirectoroftheConsolidatedBusinessCenter.”

(6) ClauseI. 8, FAR 52.203-12,“Limitation ofPaymentsto InfluenceCertain FederalTransactions
(Jun1997)is hereby deletedandreplacedwith I. 8 FAR 52.203-12LimitationofPaymentsto
InfluenceCertainFederalTransactions(June2003)

(7) Clause1.14,FAR 52.219-8,“Utilization of Small BusinessConcernsandSmall Disadvantaged
BusinessConcerns”(Oct 2000)” is herebydeletedandreplacedwith I. 14, FAR 52.219-8Utilization of
Small BusinessConcerns(May2004)

(8) ClauseI. 40, FAR 52.225-3,“Buy AmericanAct — Supplies(May2002)is herebydeletedand
replacedwith I. 40, FAR 52.225-3,“Buy AmericanAct-FreeTradeAgreement-IsraeliTradeAct (Oct

2004).

(9) Clause1.41,FAR 52.225-13,“Restrictionson CertainForeignPurchases”(Jul 2000)is hereby
deletedandreplacedwith 1.41,FAR 52.335-13,“Restrictionson CertainForeignPurchases”
(Dec2003)

(10)ClauseI. 57, FAR 52.244-6,“Subcontractsfor CommercialItems” (May2002)is hereby
deletedandreplacedwith 1.41,FAR 52.244-6,“Subcontractsfor CommercialItems” (July 2004).

(11) Clause1.59,FAR 52.247-63,“PreferenceforU.S.-FlagAir Carriers(Jan1997)is herebydeletedand
replacedwith I. 57, FAR 52.247-63,“Preferencefor U. S. Flag-Carriers”(June2003)

(12) Clause1.60 , FAR 52.247-64,Preferencefor PrivatelyOwnedU. S.-FlagCommercialVessels”
(June200)is herebydeletedandreplacedwith Clause1.60,FAR 52.247-64,Preferencefor
PrivatelyOwnedU. S.-FlagCommercialVessels”(April 2003)

(13) Clause1.61,FAR 52.249-6,“Termination(CostReimbursement)(Sep1996) is herebydeleted
andreplacedwith Clause1.61,FAR 52.249-6,“Termination(CostReimbursement)
(May2004)

(14) Clause1.94,DEAR 970-5223-2,“Acquisition and UseofEnvironmentallyPreferable
ProductsandServices”(Dec2000) is herebydeletedand replacedwith ClauseI. 94,
DEAR 970.5223-2,“Affirmative ProcurementProgram”(Mar2003)
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G. Thefollowing Attachmentsincorporatedassection“J” ofthecontractandcurrentthrough
Modification (A352) is herebyincorporatedby referenceandremainsin effect until
superseded.

A PersonnelPoliciesandProcedures
B ProjectPremisesRetainedPremises
C SpecialFinancialInstitutionAccountAgreement
D SensitiveForeignNationsControl
E PerformanceGuarantee
F RequiredDOE Directives
G Key Personnel
H MakeversusBuy

H. SectionJ,ContractPerformanceEvaluationManagementPlan (PEMP),is herebychanged
to includetheattachedIndividual PerformanceBasedIncentivesfor periodending
December31, 2005.

I. Thecontracttermsandconditionsasindicatedin this modificationareeffectiveasofdate
ofaward,andall othertermsandconditionofthecontractremainunchangedandin full
forceandeffect.
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Contract Performance Evaluation
and

MeasurementPlan
(PEMP) Part I

A. Introduction

Thisplanspecifiesthemethodsthatwill beusedto measureandevaluatetheContractor’sperformance
undercontractDE-AC24-81 NE-44139. Part I addressesbasiccontractperformanceandperformance
evaluationincludingMinimum PerformanceLevels(MPLs) establishedin ClauseDEAR 970.5215-3
ConditionalPaymentofFee,Profit or Incentives(Jan2004). PartII identifiesthePerformanceBased
Incentives,(PBIs) thefeeassociatedwith performanceofthoseincentives,performanceexpectations,
ContractMinimum PerformanceLevels(CMPLs) andtablesidentifying theexpectedcontractor
remunerationfor failure to meetCMPLs. CMPLsarespecific to this contractandarein additionto the
MPLs establishedin DEAR 970.5215-3.

B. Organization Structure for FeeAdministration

1. HeadofContractingActivity (HCA~:

a. TheDirectorof theConsolidatedBusinessCenteris theHeadoftheContractingActivity as
delegatedby theDirector,ProcurementandAssistanceManagementDirectorate,DOE
Headquarters.By memorandumtheManagerre-delegatedto theAssistantDirectorofthe
Office ofContracting,thefunctionsanddutiesoftheHCA exceptfor thosespecificallyreserved
for managersapproval.

b. TheprimaryHCA responsibilitiesapplicableto this contractandretainedby theManagerare:

(1) Determiningthefeepayableto thecontractorastheFeeDeterminingOfficial.

(2) Meetperiodicallywith Senior’ManagersandAssistantMangersto formally assess
thecontractor’sperformanceunderthecontract

(3) ApprovetheestablishmentofPBIs,andBaselineChanges.

(4) ReviewandapproveContractorHumanResourcesActivities asrequiredin DOE
Order450.1

c. AssistantDirectorOffice ofContractinghasbeendelegatedresponsibilityfor thefollowing
activities.

(1) Continuouslymonitor contractor’sperformance.

(2) Notify theHCA wheneverreportableaspectsofnon-conformancewith thecontract

requirementsoccur.

(3) Coordinateandapproveactionsofmajorsignificanceor impact. Thesemayinclude
feereductions,equitableadjustments,orotherchangesoutsidethe scopeof theapproved
PEMP,or otherwisedeterminedto be significant.

(4) Establishpolicies andprocedurespertainingto contractmattersinvolving all
contractsunderthecognizanceoftheConsolidatedBusinessCenter.

(5) Ensurethatthecontractorreceivesfair, impartial andequitabletreatmentunderthe
contract.

Is
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d. ContractingOfficer (CO) is responsiblefor:

(1) Performanceof all actionsnecessaryto ensurethecontractorcomplieswith theterms
ofthecontractandto safeguardDOE contractualinterests.

(2) Modifying thecontractasnecessary,andensuringthat all supportingdocumentation
for themodificationis current,accurate,andthat fundingdocumentationhasbeen
approvedandcertifiedatthe appropriatelevel.

(3) ApprovePBI paymentin accordancewith thecontract.

(4) Coordinateandobtainapprovalofperformancerequirementswith thenecessary
specialistsat theappropriatelevel.

(5) Providefor impartial, fair andequitabletreatmentofthecontractor.

(6) Maintain theHCA recordsofcontractor’sperformanceidentifiedin thisPEMP.

C. PerformanceEvaluation

Theareasassessedwithin thecontractandaccomplishmentin theseareasis directlyattributedto the
contractormanagement’sability to safelyand successfullyperformthework. Evaluationofworkperformed
undertheStatementOfWork (SOW) andPBIs,will bebasedon thepresumptionthat all MPLshavebeen
met, howeverexceedingtheMPLs andtheCMPLswill not resultin anyincreasein fee. Contractor
performancewill beevaluatedon:

a. Performanceof all therequirementsin theSOWincluding thoseareasnotspecificallyincentivized.

b. Performancewith respectto the specificPBI completion,i.e. satisfactoryaccomplishmentofPBI
objectiveswithin thetermsandconditionsofthePBI entitlesthecontractorto thefeespecifiedin
thePBI.

c. MeetingtheMPLs andCMPLs.

D. General Instructions for Monitoring Contractor’s Performance:

1. Evaluationsof thecontractor’sperformancewill beperformedby cognizantmanagement,technicaland
contractingpersonnelassignedto theDOE Ohio FieldOffice, theConsolidatedBusinessCenter,andthe
WestValley DemonstrationProjectOffice.

2. TheContractor’sperformancemustbeevaluatednotonly againsttheperformancestandardssetforth in
thecontractandotherapplicabledocuments,but alsoapplicablestandards,DOE Ordersand Directives,
andapplicablelaw andregulations.

3. PBI evaluationwill beanobjectiveassessmentoftheresultsrequiredby thePBI andthemannerin
which thoseresultswere achieved. MPL and CMPL evaluationis anobjectiveevaluationofthe
contractor’scompliancewith theminimumperformanceexpectations,establishedby thecontractand
this PEMP. Failureto meetminimumMPLs will subjectthecontractorto theremediesspecifiedin
clauseDEAR 970.5215-3 (Jan2004). Failureto meetCMPLs will behandledasspecifiedin PartII of
this PEMP.

4. Evaluatorswill considerall availableperformanceinformationnecessary;includingbutnot limited to
audits,appraisals,reports,compliancewith the SOW,DOE ordersanddirectives,etc.assourcesof
input in makingtheirevaluations.Thereis apresumptionon thepartofDOE thatthecontractor’s
applicationoftheprincipleofEnvironment,Safetyand Healthrequirementsareapreconditionof
operationoftheentireWVDP andwill beevaluatedin all aspectsofcontractorperformance.
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5. The Contractorwill beevaluatedon the basisoffactorswithin theircontrol,aswell asthosefactorsand
resultsthat areasonablyprudentcontractorengagedin thenuclearfield shouldhaveanticipatedor
foreseen.Theevaluationmustconsiderif thecontractorhasreasonablyexercisedthestepsthat should
havebeentakenforperformanceofthecontract.

E. Minimum PerformanceLevels (MPLs)

MPLs arethoseminimumperformancerequirementsthat thecontractoris requiredto meetunderDEAR
970.5215-3(Jan2004)in performanceofthe work underthis contract. Failureby thecontractorto meetthe
MPLs mayresultin areductionin otherwiseearnedfee in accordancewith theclause

F. PerformanceBasedIncentive

1. PerformanceBasedIncentive(PBI) -PBIsarethespecificelementsofperformancethatcanbe
measuredandvalidatedagainsta quantifiedmeasureandcanbeusedasanobjectiveevaluationof
contractorperformance.OftheFeeassignedto this contract,100%is tied to completionofPBIs,
andpaymentsmadefrom this feewill becategorizedasfinal orprovisionalbasedon thetermsof the
contractandthespecificPBI. The contractormustcompletethePBI acceptablyto earnandretain
the amountof feeassignedto that PBI. TheDOEwill evaluateeachspecificperformanceelement,
andselecttheappropriatePBI type for that element.Thefollowing definitionsapplyto thedifferent
typesofPBI’s availablefor useunderthis contract,however;this doesnot meanthateverytypeof
PBI mustorwill beused. Eachincentiveincludedin thecontractwill bedesignatedasone ofthe
following types:

a. BaselineIncentive:A performance,schedule,orcostincentivethatis associatedwith the
budgetedwork to beperformed,andrequiresthework to beperformedwithin thebaseline.

b. StretchIncentive:An incentivedesignedto motivatethecontractorto acceleratework
performance,achievecostefficiencies,orperformmorework thanexpectedunderthe
currentbaseline(i.e. theannualoperatingplan,workbreakdownstructure,etc.). Thecost
efficienciesachievedarenormallywithin therangeoftheoriginal estimateofthework or
achievablethroughefficienciesin theperformanceof suchwork. Any feeassociatedwith
the accelerationof suchwork is partof theTotalAvailableFee. As an example,abaseline
incentivemayrequireshipmentof 100 CF ofwaste,whereasastretchincentivemayinclude
agreaterfeefor shippingthesameamountsoonerora greateramountin thesametimeframe
andbaseline. Typically, the contractor’sauthorityto initiate or acceleratework subjectto a
stretchincentiveis describedwithin thePBI andwould not besubjectto actionby a
configuration/changecontrol board,or similar entity.

c. SuperStretchIncentive:A superstretchincentivemotivatesthecontractorto accelerate
significantlymorework thanthat incentivizedby stretchincentives.Feeassociatedwith the
superstretchincentiveis not partoftheTotalAvailableFee,but is fundedfrom cost
savings/efficienciesrealizedasaresultofthecontractor’sperformanceofbaselinework
efforts. The contractorcanonly performwork associatedwith thesuperstretchincentive
uponexpressauthorizationby aconfiguration!changecontrolboardorsimilarentity.

d. GatewayIncentive:Thegatewayincentivecreatesa requirementthatworkpreviously
subjectto an incentivemustbesuccessfullyperformedprior to anyfollow-on incentivefee
beingearnedby thecontractor.Gatewaysareintendedto ensurethat priority work will be
performedevenif theassociatedincentiveis not earned;andthatnecessarytasksarenot
deferredbasedon applicationof resourcesrelativeto potentialfee.

2. Validation: ThePBI’s containedin this contractareestablishedfor theentirecontractperiod.It is
DOE’spreferencethat all changes(asdefinedin paragraph3 “changes”below”) will bemadeby
bilateralagreementwith theContractor.Thecontractorwill be invited to provideinputduring the
PBI changeprocess.All PBI changeswill be reviewedand approvedby DOE in accordancewith

7
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regulationsandrequirements,andwhereapplicable,documentedthroughchangecontrolboard
processand/orcontractmodifications.In theeventDOEandthecontractorcannotreachmutually
satisfactoryagreementwith regardto PBI changes,DOE reservestheright underthecontractto
makesuchchangesunilaterally,andsuchchangewouldbesubjectto theprovisionsof thedisputes
clauseofthe contract. Thecontractoris not authorizedto initiate or pursuechangesto PBI’s that
havenotbeenreviewedandapprovedby DOE.

3. Changes:Changesto aPBI aredefinedto include,butnot be limited to: dateextensions,quantity
andquality changes,work scopereplacement,requirementschanges,baselinechanges,cancellation
in total orpart,etc. A changeto a PBI thatrelaxestheperformancerequirementwill not be
approvedunlessthechangeis clearlyoutsidethecontrolof thecontractor,orDOE hasdetermined
thatthechangeis in thebestinterestoftheGovernment.Baselinechangeswill bedocumentedby
thechangecontrol boardprocessandwill result in revisionof all applicablefinancialdocuments.
Additions, deletionsorchangesarenot effectiveuntil theappropriateadministrativedocumentation
(i.e. changecontrolauthorization,contractmodification)hasbeenexecutedanddistributed.

4. Notification: Timelynotificationandprocessingofchangesis imperative. At thepoint in time when
the contractorbecomesaware,or shouldhavebecomeaware,that eventsorchangesin conditions
outsidetheircontrolhaveoccurredandthattheseeventsorconditionswill impacttheirability to
performthePBI, thecontractorshallimmediatelynotify theProjectDirector,ordelegated
responsibleparty,in writing. Contractornotificationwill includetheidentificationoftheevent(s),
the exactimpactoftheeventor conditionon PBI andcontractperformance,aswell asthesuggested
changesneededto mitigateornegatetheimpactoftheeventon cost,schedule,andperformance.
Thecontractormustprovidenotification to DOE within 30 calendardaysofthedatethecontractor
becomesawareoforshouldhavebecomeawareoftheeventorchangedconditions.Failureto notify
DOE mayresultin adeterminationthat thenotificationwasuntimelyandthecontractorshallbear
theresponsibilityfor the changeor event.

5. Disagreements:Any disagreementsregardingPBI’s will beprocessedthrough(i) Cognizant
WVDP technicalpersonnel,(ii) ContractingOfficer, and(iii) theHCA. Failureto resolvethe issue
prior to reachingtheHCA will resultin afinal decisionby theHCA. Suchadecisionis subjectto
disputein accordancewith theDisputesclauseof this contract.

6. Part II ofthePEMPcontainsthePBI’s applicableto this contract. All incentiveswereprepared
utilizing theModel PerformanceIncentiveTemplate.

G. FeePayments

1. Feeavailableunderthecontractwill bepaidwhentheworkperformedconformsto thecontract
requirementsassetforth in thecontract,andits attachments.Theclausespertainingto payment,
retention,or evaluationoffeeapplicableto thiscontractareasfollow:

a. DEAR 970. 5215-1 Total AvailableFee:BaseFeeAmountandPerformanceFeeAmount (Alt
I): This clauseestablishestheytypesoffeesavailableunderthecontract,establishesthe
requirementto prepareaPEMP for evaluationofthecontractorsperformance,andspecifiesthe
time framesandfor accomplishingtheserequirements.

b. DEAR 970.52l5-3(Jan2004)ConditionalPaymentofFeeProfit or Incentive:This clause
establishesminimumperformancelevels(MPL5) for ES&H, ContractPerformance,andCost
underthecontract. Failureto meettheMPLs specifiedin theclausemayresultin an annual
reductionin fee in varyingdegreesup to thetotal amountearned.TheFeeDeterminingOfficial
makesthefinal decisionasto theamount,if any,by which feewill bereducedon an annual
basis.

c. FAR 52.203-10PriceorFeeAdjustmentfor Illegal or ImproperActivity: This clause
establishestheGovernmentright to reducefeefor illegal actionsor improperactivity on thepart
ofthecontractor.
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d. Fee:This clausestatesDOE’s intentthat 100%ofthefeepool will beassignedto PBI’s and
that feethat is unearneddueto Contractorsfailure to performis forfeit, however,feethat is
unearneddueto modificationorcancellationof a PBI will bereallocatedto eitheranewor
existingPBI atDOE’s discretion.

e. ProvisionalandIncrementalPaymentofIncentives:This clauseprovidesthat a singlePBI
maycontainbothprovisionalandfinal paymentswithin, establishesarequirementforrepayment
ofprovisional feewith interestfor failure to completethePBI, andallowsDOE to declare
provisionalpaymentsfinal at theirdiscretionfor completionof aPBI with lasting intrinsic value.
Additionally theclausereiteratesthatall fee, whetherprovisionalorfinal, is subjectto DEAR
970.5215-3.

f. InspectionofServices:This clauseprovidesthat a feereductionmayoccurwhenthe
contractor’sperformancedoesnot conformwith contractrequirementsandtheservicecannotbe
re-performedwithin theoriginally estimatedor officially revisedcostestimate.Eachsituation
will beevaluatedbaseduponthe factsandcircumstances.Andwill be determinedto be (I)
Unimportantor trivial omissions,defects,orfailuresthat do not result in a feereduction. (2)
Defectsof suchamagnitudeasto materiallyaffecttheform, fit, function,valueor usefulnessof
theservice/productprovidedandsignificantdefectsor adversetrendsindicatingfundamental
programmaticdeficienciesmayresult in an appropriatefeereduction;(3) Substantialdefects
mayresultin afeereduction,invocationoftheConditionalPaymentofFeeclause,or in exercise
of theGovernmentsrightsundertheTerminationclause.

2. Feepaymentswill be madefor conformancewith contractrequirementswhich includeperformingall
assignedwork asspecifiedon theactualPBI. Oncefinal acceptanceandpaymentfor work undera PBI
occurs,thefee is no longersubjectto adjustmentundertheInspectionofServicesClause,exceptas
otherwiseprovidedfor by law, regulationorotheragreeduponprovisionsofthecontract.

3. It is expectedthatmanagementsystemswill be in placeandenforcedto assurethateffective
proceduresaredevelopedandimplemented.TheContractoris responsiblefor theconductofits
operationsandall of its employeesin theoperationofthis site. Thecontractorshallnot besubjectto
any feereductionorrequestfor remunerationunderthefeeclausesorremunerationrequirementsofthe
PEMPandcontractfor stoppingan activity which it deemsunsafe;unlesstheallegedunsafecondition
aroseasaresultofthecontractor’sactionsor inaction.

4. If DOE determinesthat it is appropriateto reducefeeorrequireremunerationfrom thecontractorin
accordancewith thePEMPorthetermsofthecontract,thecontractorwill beimmediatelynotified of
the deficiency.Although theGovernmentis willing to discussfeereductionsorremunerationwith the
contractorandprefersto makemutuallyacceptable,equitableadjustmentswhendefectsoccur,thefinal
decisionon theamountof a feereductionorremunerationrequiredmaybe unilateralon thepartofthe
DOE. If thecontractordoesnotacceptthefinal decisionoftheHCA with regardto thereduction,the
contractormaydisputethereductionundertheDisputesclauseofthis contract.

a
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Contract PerformanceEvaluation
and

MeasurementPlan
(PEMP) Part II

A. Introduction

Thepurposeof this contractis to safelyandeconomicallymaintainandmonitortheWestValley
DemonstrationProject(WVDP), andperformfacilities operationandsitesupportservices.Thenature
of thecontract,alongwith thefinancial incentivesfor acceleratedcompletionorfor costeffectiveness
shouldnevercompromiseor impedefull andeffectiveimplementationoftheIntegratedSafety
ManagementSystemandfull ESH&QA compliance.Theperformanceexpectationsprovidedin the
ContractMinimum PerformanceLevels(CMPLs) hereinarein additionto, not in lieu of theMPL’s
establishedby ClauseDEAR 970.5215-3. Specificevents,occurrencesandincidentscategorizedby
significance,alongwith theexpectedcontractorremunerationto DOE associatedwith failure to comply
arelisted in TableC.1.

ThecontractoragreesthattheDOE FeeDeterminingOfficial hasdiscretionaryauthorityto withholdup
to $200,000.00in feefor failure to meetperformanceexpectations,wheretheFDO believessuchfailure
to besignificant,andhasthepotentialto causean adverseeffectonProjectperformance.This
discretionaryauthorityis separatefrom andnot dependanton anydetermination(s)madeor notmade
with regardto theRemunerationsin TableC. 1. Remunerationdeterminedto benecessaryfor failureto
meetCMPL’s, will be in additionto anyremedyavailableto DOE undertheirdiscretionaryauthority.
Theperformanceexpectationsareasfollows:

B. PerformanceExpectations

1. IntegratedSafetyManagement(ISM): TheobjectiveofISM is to providea safeworkplacefor
workers,DOE, thepublic, andtheenvironment.Theminimumperformanceexpectationsfor this
objectiveare:

(a) Establishandmaintainaneffectivesafetyprogramcompliantwith therequirementsofan
approvedIntegratedSafetyManagementSystemandthecontract.

(b) Ensuretheeffectiveflow-downofthe safetyprogramto employeesandsubcontractors.

(c) Establishandmaintainan effectiveEmergencyManagementProgramthat includesall ofthe
following:

(1) On time completionof all safetydrills and exercisesasdescribedin thesite
EmergencyReadinessAssurancePlan:

(2) On time submissionofannualrevisionsofthesiteEmergencyPlanandtheSite
HazardousAssessment;

(3) Completionofall requiredannualemergencyresponseorganizationtraining; and

(4) Supportprovided,asnecessary,to DOE in actualorperceivedemergency

situations.

(d) Establishandmaintainan effectiveRadiationProtectionprogramthatmeetstherequirements
of 10 CFR835 andaddressestheWVDP goalofzero(0) reportableclothingcontaminations,
skin contaminations,andinternalcontaminationsandloruptakes.

(e) Conductall radiologicalactivitiesconsistentwith the“As Low As ReasonablyAchievable”
(ALARA) principle.

10
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(0 EstablishandmaintainaneffectiveEnvironmentalManagementSystemthatincludesall of
thefollowing:

1) SystematicplanningandexecutionofprogramsfOrpublic healthand environmental
protection,pollution prevention,andcompliancewith applicablerequirements;

2) Evaluationofprogramsfor public healthandenvironmentalprotection,pollution
prevention,andcompliancewith applicablerequirements;and

3) Conductofenvironmentalmonitoringto supportthesite’s ISMS to detect,characterize,
andrespondto releasesfrom siteactivities.

(g) Obtainandmaintaintheappropriatepermits,authorizationsandlicensesto performthework.

(h) Establishandmaintaina DOEDirectivesmatrix (includesDOE Policies,Notices,Orders,
andManuals)that accuratelyidentifiescognizantpersonnelresponsiblefor contract
applicability determinations.

(i) Maintain an effectivenuclearfacility safetyprogram.

(j) Maintain aneffectivelesson-learnedprogram.

2. ProjectandFinancialManagement(P&FM): Thisobjectiveis to ensurethe contractorprovidesthe
project andfinancialmanagementnecessaryto efficiently andcost-effectivelymanagethecontract
scope. Theminimumperformanceobjectivesare:

(a) Maintain an effectiveintegratedtechnicalbaselinefor thecontractscope.

(b) Maintainanappropriatelevel ofprojectmanagementoversightanddisciplinefor workbeing

performedandplannedunderthecontract.

(c) Providerisk assessmentsasnecessaryto ensureprojectresources,schedules,andcostsare

properlyestimatedandmanagedin accordancecontractrequirements.

(d) Maintain an effectiveDOE approvedBaselineChangeControlProcess.

(e) Complywith CostAccountingStandardsto preventmaterialmischargingunderthe contract.

(f) Providethorough,timely and effectiveprojectandfinancialmanagementassessmentsand

reportsasrequiredby thecontractorasmayberequestedby DOE.

3. SiteInfrastructureand TechnicalManagement(SI/TM): This objectiveis to ensurethecontractor
provideseffectivefacility, infrastructure,resourceandworkforcemanagementand utilization. The
minimumperformanceobjectivesare:

(a) Provideandmaintainnecessaryinfrastructuresupportfor siteoperations.

(b) Maintain a competentcoretechnicalworkforceandappropriateskill mix.

(c) Maintainopenandeffectivecommunicationswith employeesandimplementeffective
humanresourcespoliciesandprograms.

(d) Maintaineffectiveapprovedpropertymanagementandsubcontractadministrationsystemsas
requiredby thecontract.

11
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4. QualityAssuranceManagement(QA): This objectiveis to ensurethecontractorprovidesan
effectivequality assuranceprogram. Theminimumperformanceobjectivesare:

(a) Establishandmaintainan effectivequalityassuranceprogramin compliancewith DOE
Order 414.1A and 10 CFR830 SubpartA.

(b) For high level wasteitemsandactivities, establishandmaintainaneffectivehigh levelwaste
quality assuranceprogramin compliancewith DOE/RW-0333P,Rev.0.

5. RecordsManagementProgram(RMP): This objectiveis to ensurethecontractorprovidesan
effectiveRecordsManagementProgram.Theminimumperformanceobjectivesare:

(a) Establishandmaintainaneffectiverecordsmanagementprogramin compliancewith DOE
Order200.1, “Information ManagementProgram,”36 CFRChapterXII, “National Archives
andRecordsAdministration”, Sub-chapterB, andASME NQA-l-1989Editions, “Quality
AssuranceProgramRequirementsfor NuclearFacilities”.

(b) Maintain theSelf-AssessmentProgramthat assessesandenforcestherecordsmanagement
program.

6. ContractsManagement:This objectiveis to ensurethecontractoreffectivelymanagessubcontracts

andsubcontractorperformance.Theminimumperformanceobjectivesare:

(a) Developandmaintainan approvedSmall BusinessSubcontractingplan.

(b) Maintain andaccountfor governmentfurnishedpropertyin accordancewith the approved

propertymanagementplan,BalancedScorecard,andcontractrequirements.

(c) Complywith EqualOpportunityandAffirmative Action programandreporting

requirements.

7. CommunityandStakeholderRelations(C&S~j:This objectiveis to ensurethecontractorprovides
aneffectiveprogramfor communityandenvironmentalrelations,education,andmediacoverage.
Theminimumrequirementsare.

(a) EstablishandmaintainaneffectiveC&SR programthatcomplieswith thecontract
requirementsofwith regardto PublicAffairs andCommunityCommitment.

(b) Ensurethat communicationchannelsareestablishedandmaintainedfor thedisseminationof
informationto thepublic andfor usein respondingto public commentandinquiry.

(c) Identifyandcomplywith all regulatoryandemergencyplanning/responsepublic affairs
requirements.

(d) Developandmaintaina programto trackandanalyzepublic issuesrelatedto projectgoals
andprovidefeedbackandinformationnecessaryfor effectiveplanninganddecisionmaking
by DOE.

C. Contractor Minimum PerformanceLevels

1. Category1:

Category 1 events,occurrences,or incidentsarethosethat:

(a) could threaten the success of the West Valley Demonstration Project or other DOEProjects;

(b) reflect significant conditions adverse to safety or quality; or

12
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(c) reflectconditionsthat couldresultin significantadditionalcoststo theGovernment.

This Categoryalso includeseventsor incidentswherean actualinjury, exposure,or incident
occurredornearlyoccurred,regardlessofthe lackofactualor potentiallong-termhealth
consequence.Thiscategoryalsoincludesbreakdownor failureofWVDP SafetyManagement
Programs.Examplesinclude,but arenot limited to events,occurrences,or incidentslisted in Table
C-i.

2. Category2:

Category 2 events, occurrences,or incidentsarethosethat mayindicateor reflectasignificant
weakness in programmatic requirements in environment, safety, health,orquality assurance.
Examples include, but arenot limited to events,occurrences,or incidentslisted in TableC-i.

3. Category 3:

Category3 events,occurrences,or incidentsincluderequirementsthat overlayall work
accomplishedby thecontractorto ensureworkperformedatthe site is conductedin a safe,
disciplinedmannerthatcomplieswith all contractrequirements.A Category3 event,occurrence,or
incidentmayindicateorreflecta lackofrigor or lackoffocuson improving environment,safety
health,quality assuranceandcompliance-relatedprograms. Comprehensiveimplementationof
theseprogramsis essentialinasmuchastheseprogramsarerelieduponto preventCategory1 and2
events,occurrences,or incidents. Examplesinclude,but arenot limited to events,occurrences,or
incidentslisted in TableC-i.

4. MitigationFactors

TheContractingOfficer shallensurethat Contractorreceivesimpartial fair and equitabletreatment,
assetforth in FAR 1.602-2,andwill takeintoaccountmitigatingfactors. Thesemayincludefactors
suchasthoseset forth below:

(a) Degreeofcontrolthat theContractorhadovertheevent

(b) Eventcausedby “GoodSamaritan”actby theContractor(e.g.,offsiteemergencyresponse)

(c) Efforts that theContractorhadmadeto anticipateandmitigatethepossibilityof theeventin

advance.

(d) Contractor response to theeventto mitigate its impactsandrecurrence.

(e) General status (trend and absolute performance) of safety and compliance in relatedareas

5. The Contracting Officer may requirecontractorremunerationasoutlined in TableC-i within six (6)
monthsfrom thedateof DOE discoveryoftheevent,incident,oroccurrence.

6. If theevent,occurrence,or incidentcouldbecategorizedin morethanonecategory,theContracting
Officer shallapplytheremunerationfor only thehighestcategory. If theevent,occurrence,or
incidentresultsin afine orpenaltyfrom agovernmentagency,theamountof suchfine orpenalty
shallbecreditedagainsttheamountimposedunderthecontractby theContractingOfficer. Thetotal
creditprovidedby theContractingOfficershall not exceedthemaximumremunerationrequired
underTable C-i.
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Table C-i

CATEGORY 1

Event, occurrence,or incident Contractor
Remuneration
(Maximum)

Nuclearcriticality Up to 2.5M

Eventwhichresultsin anoccupationalradiationexposuregreaterthan the DOE Limits as
definedin 10 CFR 835 andListed in Table2-1 ofWVDP-010,WVDP RadiologicalControl
Manual

Fire in a Hazard Category 2 or 3 Nuclear Facility exceeding theMaximum CredibleFire as
defined in DOEOrder 420. 1A due to contractor action or inaction

Contractor-controlledpackagingand/ortransportationdeficiencythat resultsin a container
breachandmaterialreleaseduringoff siteshipmentorduringreceiptofshipmentwhich
requiresanoff-siteresponse

Air releasefrom theprojector incidentcausingameasureddoseexceeding100 mremTEDE
atthe siteboundaryasdefinedin DOE Order5400.5

Liquid dischargesfromDOE processoperations(not includingWNSWAMP),whichexceed
100 times theDerivedConcentrationGuidelines(DCGs) establishedin DOE Order5400.5 for
100 rnremannualingestion-baseddose, asmeasuredat thedischargeoutfall to local surface
waters(e.g.,ErdmanBrook)

A significantevent, categorizedasan OperationalEmergencyor reportedas a Significance
Category1 OccurrenceReport,for which the causeis failure to establish,implement,and
maintaina SafetyManagementProgramas definedin WVDP-146,“WVDP TechnicalSafety
Requirements”in a mannerconsistentwith thegoverningCodeofFederalRegulationsor
DOE Order.The violationofa procedurethat implementsa SafetyManagementProgramis
not a Category1 event.

14
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CATEGORY 2

Event, occurrence,or incident Contractor
Remuneration
(Maximum)

Event which resultsin an individual receivingan occupationalradiationexposuregreaterthan Up to $100,000per
theDOEAdministrativeControlLevelsasdefinedin theDOERadiologicalControlStandard. event,not to exceed

$500,000forthe
Facility fire in a lessthanHazardCategory3 Facility exceedingthe MaximumCredibleFire as contractperiod
definedin DOE Order420.1 Due to contractoractionor inaction

Eachmonth that theWVDP 12 monthrolling averageDaysAway, Restricted,Transfer
(DART) is greaterthan2.0. [Note: Onceexceeded,remunerationwill notapply to successive
months if these successive months indicate a declining average.]

Air release from the project or incident causing a measured doseexceeding10 mremTEDEat
the site boundary as defined in DOEOrder 5400.5

Liquid discharges from DOEprocessoperations(not includingWNSWAMP),whichexceed
10 times the Derived Concentration Guidelines(DCGs) establishedin DOE Order5400.5 for
100 rnrem annual ingestion-based dose,asmeasuredat the dischargeoutfall to local surface
waters (e.g., Erdman Brook)

Contractor-controlled packaging and/or transportation deficiencythat results in a container
breach of an off site shipment or during receipt of shipment, which requires an off-site
response

Issuance of any final Notices of Violation under NYS or Federal regulations

Any occurrence, event, emergency, or incident, categorizedasan OperationalEmergencyor
reportedasa SignificanceCategory1 or2 OccurrenceReport,determinedby theHCA to be so
significantasto actuallyhavea measurableeffecton thehealth,safety,orsecurityof
employees,thepublic and/ortheenvironment.

Any actionon thepartofthecontractorwhicheffectis to causethediscoveryofaUnreviewed
SafetyQuestion(USQ)asdefinedin WV-914,UnreviewedSafetyQuestionProcess(USQP)
which resultsin conditionsoutsideoftheapprovedsafetybasis

Work performedby personnelwherethepersonnelperformingwork did nothaverequired
ES&H-relatedtrainingand/orqualification/certificationfor thatwork (i.e.,asbestoshandling,
HAZWOPER,fuel handling,criticality) resultingin a personalillness/injury,exposure,or
environmentalrelease



CATEGORY 3

Event, occurrence, or incident
.

Contractor
Remuneration
(Maximum)

Eachmonth thattheWVDP 12 monthrolling averageDaysAway, Restricted,Transfer Up to $50,000per event,
(DART) is greater than 1.0 [Note: Onceexceeded,remunerationwill notapply to notto exceed$200,000for
successive months if these successive months indicate a declining average.] the contract period.

One or moreregulatorymilestonesmissedas identifiedin the ResourceConservation
and Recovery Act (RCRA) 3008(h) Administrative Order on Consent and the Federal
Facility Compliance Act (FEC Act) Consent Order as a result of contractor action or
inaction

Event which results in an individual receivingan unapprovedexposuregreaterthan
WVDPAdministrative Control Levels as defined in WVDP-0l0, Radiological Controls
Manual

Any violation of aTechnicalSafetyRequirementas identifiedin WVDP-146, IVVDP
TechnicalSafetyRequirementsor ProcessSafetyRequirementasdefinedin WVDP-
218, ProcessSafetyRequirementsdueto contractoractionor inaction

Work performedby personnelwithout requiredES&H-relatedtrainingand/or
qualification/certification(including lapsedor expiredtraining,qualificationsor
certification)for thatwork (i.e., asbestoshandling,HAZWOPER, fuel handling,
criticality)

Contractor-controlled packaging and/or transportationdeficiencythat resultsin a
container breach of an off-site shipment

16



PERFORMANCE INCENTIVE
~ection I - General Information
PerformanceIncentive Short Title: Remove/demolishTrailers,Modular& Ancillary Structuresandemptywarehouse#2
Incentive Number: DD-l
SectionII- AccountingInformation
Initial BudgetedCost of Work Scheduled(BCWS) Maximum Available FeeAllocated to this Incentive: $470,000
under this Incentive: $4,200,000
PerformanceBaselineSystem(PBS)fWork Work Breakdown Structure (WBS) ElementNo(s). WHO5130
Authorization (Directive) (WA (D)IProgram Control
DocumentNo. PBS OH-WV-13
SectionIII - Incentive Information
Incentive Type: Baseline [ xJ Stretch f J Superstretch [1 Gateway 1 1 Multi-year [
Degreeof Difficulty: High [ J Medium [ J Low [x
Duration: Annual f x J Multi-year f I
FeePaymentType: Completion lxi Progress f J Provisional fJ
SectionIV - PerformanceExpectation andMeasurement
Short Title: Remove/demolishTrailer, Modular & Ancillary Structuresandemptywarehouse#2

1. Description: WVNSCO shall removetrailers,modular& ancillarystructuresfrom the site asspecified on the Trailer
RemovalList datedMarch9, 2005. All materialsand wastegeneratedasa resultof this taskshall berecycledor disposedoff
site at anapproveddisposalfacility andareexcludedfrom wastequantitiesaddressedin all otherPBIs. All utilities shall be
appropriatelyisolatedto ensurea safeconfiguration. Any utilities which mustremainactiveshall bereroutedanddocumented
on revisedfacility/site drawingsandrecords. All disturbedareasassociatedwithremovedfacilities shallbe leveledto gradeand
treatedfor erosioncontrol (e.g.seededor graveled). Warehouse#2 (which is equivalentto four (4) units) shall becleanedout of
all material.

2. Cost Constraint/Incentive: All workassociatedwith this performancebasedincentiveshallbe completedwithin the
applicablecostaccountplanningreport.

5. CompletionDocumentsList: Documentationwill includedispositiondocumentationfor all trailers, conditionof warehouse
#2 andarevisedsite drawingreflectingthemodifiedutilities.

3. Gateway: None.

4. Completion: Completion shall be no later thanDecember31,2005. Thismilestoneis consideredcompletewhenthe work
describedin paragraph I hasbeen finished and the documentationasdescribedin paragraph 5 has beenacceptedby DOE,

6. Technical Boundary Conditions: None

7. Assumptions: The work associatedwith the activity shallbecompletedasrequiredby contract
Definitions: Removedmeansthatthe trailershavebeenremovedfrom the site,andthereis no furtherobligationor liability on
thepartofDOE for shipment,transfer,anddisposal,etc. ofthe trailers,modularand/or ancillarystructures.
Earnings Schedule: Units Earning Value

0— 30 $1,000
31—60 $3,000
61 - 90 $5,000
91 120 $6,666

Feewill be consideredearnedwhendemonstrationis providedthateachtrailerunit hadbeenproperlydispositioned
Feewill be earnedon agraduatedbasisperunitdispositionedin accordancewith theearningstable.
FeeAvailable: $470,000
Signatures:

WYNSCO

DOE Project Director

Contracting Officer
~—

Sigi~,ature:
~

Date:



PERFORMANCE INCENTIVE
Section I - GeneralInformation
PerformanceIncentive Short Title: RemoveMixed Waste (MW) from the ChemicalProcessCell / WasteStorageArea
(CPC/WSA), Process Remote Handled LLW, and Dispose of LLWwith a Pathway to Disposal
Incentive Number: RHWF-1
Section II- AccountingInformation
Initial BudgetedCost of Work Scheduled(BCWS) under this Maximum Available FeeAllocated to this Incentive:
Incentive: ‘-‘$6,300,000 $450,000.00
PerformanceBaselineSystem(PBS)/’Work Authorization
(Directive) (WA (D)/Program Control DocumentNo. Work Breakdown Structure (WBS) ElementNo(s).
PBS OH-WV-13 WHO6 100
SectionIII - Incentive Information
Incentive Type: Baseline I xJ Stretch I I Superstretch [ j Gateway 1 J Multi-year 1 1
Degreeof Difficulty: High I x J Medium I I Low f I
Duration: Annual I x J Multi-year 11
FeePaymentType: Completion (x J Progress [ J Provisional [1
SectionIV - PerformanceExpectation and Measurement

Short Title: RemoveMixed Waste(MW) from the Chemical ProcessCell / WasteStorageArea (CPCIWSA), ProcessRemote
HandledLLW, and Disposeof LLW with a Pathway to Disposal

1. Description: Complete all the necessaryactivities to remove theMW from the CPC/WSA, processremotehandled LLW,
and disposeof LLW with a pathwayto disposal.

2. CostConstraint/Incentive: All work associatedwith this performancebasedincentive shall be completedwithin the
applicablecostaccountplanning report.

3. Gateway: None.

4. Completion: Completion shall be no later than December31,2005. All mixed waste(MW) will be removedfrom the
CPC/WSA. The 23 containersstoringmixedwastelisted below in Section7 represent203 wastecontainers. At least 99 ofthe
203 waste containerswill be processedin accordancewith the current RHWF integrated runplan (WVNS-IRP-006, revision 8),
to meeteither WIPP WasteAcceptanceCriteria (final WAC for CH TRU anddraftWAC for RH TRU), or current waste
managementproceduresfor LLW. Four of the jumper boxeswill be processedin theRemoteHandled WasteFacility. The
mixed wastedrums will be removedfrom the SURPAKs. All other mixed wastecontainerswill be relocatedto the LAG
StorageSystem. This milestonewill be consideredcompletewhen the containersof knownmixed waste(asdefinedbelow)
have beenremovedfrom the CPC/WSA and have beenprocessedand/or storedin other on-site interim status RCRA storage
facilities andthe LLW generatedprior to November 1, 2005 with a pathway to disposalwill be disposedoffisite,

5. Completion DocumentsList: Documentationofthe wastevolume removed for processing,relatedcontainerdata records
and (for LLW generatedby November 1, 2005)disposalfacility receiptdocumentationwill be submittedto DOE-OHIWVDP
for information.

6. TechnicalBoundary Conditions: The work will beperformed in conformancewithWVNSCO proceduresgoverning
waste packaging, characterization, storage and/or shipping. Waste without a pathway for disposal will bestoredin TheLAG
Storage System.

7. Assumptions: The work associatedwith the activity shallbecompletedasrequiredby contract.
Definitions: Known mixedwastecontainerID numbers include: Il, 12, 13, 14, J5, J6, 17, 18,19,110,JI 1, Jl2,
JC-5/7E-8/3E-1,TC.493,SURPAK’s3, 6, 8, 10,28, 32,35,37 and 38.

Earnings Schedule - _________ -FeeAvailable: $450,000

Signatures:

WYNSCO

A,

DOE Project Director
Date:3/23/2005



PERFORMANCE INCENTIVE

Section I - General Information

PerformanceIncentive Short Title: Disposeof LLW at anapproveddisposalfacility IncentiveNumber: LLW-l

Section II.- Accounting Information

Initial BudgetedCost of Work Scheduled
(BCWS) under this Incentive —$36,000,000

Maximum Available FeeAllocated to this Incentive:$8,320,000.00

PerformanceBaselineSystem(PBS)/Work
Authorization (Directive) (WA (D)/Program
Control Document No.

Work Breakdown Structure (WBS) ElementNo(s). WH06200

SectionIII - Incentive Information

Incentive Type: Baseline [X J Stretch [1 Superstretch I I Gateway [ J Multi-year [ I
Degreeof Difficulty: High I I Medium [XI Low [ I
Duration: Annual IXI Multi-year f J
FeePayment Type: Completion [XJ Progress [1 Provisional [J
SectionIV - PerformanceExpectation and Measurement

Short Title: Dispose of LLW at anapproveddisposalfacility.

1. Description: WVNSCO will process,packageanddispose of LLW andclearthewestendofLSA-4 suchthat the newwaste
sorting facility can be installed. All waste volumes reflect preprocessed in-storage volumes.

2. Cost Constraint/Incentive: All work associated with this performancebasedincentiveshallbecompletedwithin theapplicable
costaccountplanningreport.

3. Gateway: None

4. Completion: Disposeof LLW at anapproveddisposalfacility.

5. Completion Documents List: A. A final reportwill be prepared and include: the volume of waste processed/packaged, the
locationof the remaining waste, condition of emptied storage facilitieslhardstands, volume of wasteready for disposal and the waste
characterizationresults.

B. WVNSCOwill provide completed off-site documentation of receipt from the disposal facilities of all the wastevolume that was
shippedanddisposedof by December31, 2005.

6. TechnicalBoundary Conditions: The NevadaTest SiteandEnvirocareare thepresumeddisposalfacilities.

7. Assumptions: A readinessevaluationper WV-368 of the new sorting facility in LSA-4 will beconductedaspartof thestart-up of
the facility. The work associatedwith the activity shall be completedasrequired by contract
8. Definitions: Low Level Wasteasdefined in DOE0435.1or 10 CFRPart61.

9.Earnings Schedule: VolumeCu.Ft. Fee/Value VolumeCu. Ft. Fee/Value

0— 50,000 $300,000 51,000—100,000 $320,000

101,000—150,000 $750,000 151,000 200,000 $1,000,000
201,000 - 250,000 $1,350,000 251,000—300,000 $1,400,000

300,001—350,000 $1,600,000 350,001—400,000 $1,600,000

Feewill be consideredearnedwhendocumentationis providedthat the wastevolumeunit(Cu.Ft.) hasbeenproperlydispositioned.
Feewill be earnedon a graduated basis per unitdispositionedin accordance with the earning table.

10. FeeAvailable $8,320,000.00

Signatures:

WVNSCO

DOE Project Director

Contracting Officer



Section I . General Information

PERFORMANCE INCENTIVE

Revised 3/22/05

Performance Incentive Short Title : Vitrification Cell Dismantlement and Waste Shipping Incentive Number: VCD-1 Rev Number/Date: 2 dated 03/22/05
Section II - Accounting Information
Initial Budgeted Cost of Work Scheduled (BCWS) under this
Incentive: $26.5M Maximum Available fee Allocated to this Incentive $3,180,000

Performance Baseline System (PBS) Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS OH-
WV-13; PBS OH-WV-40

Work Breakdown Structure (WBS) Element No(s). 1.0.5.2.1.0
1.0.6.2.0.0

Section III - Incentive Information

Incentive Type: Baseline [X] Stretch [ J Super stretch [ J Gateway [ J Multi-year [ I
Degree of Difficulty: High [X] Medium [ ] Low [
Duration: Annual [ J Multi-year [ X J
Fee Payment Type: Completion [X] Progress [Xl Provisional []
Section IV - Perform ance Expectation and Measurement

Short Title: Vitrification Cell Dismantlement and Waste Shipping

1. Description: The Vitrification Cell will be dismantled, radioactive waste will be shipped or stored, and the Cell will be cleaned as described in paragraph 4a.

2. Cost Constraint/Incentive: All work associated with this activity shall be completed within the approved budget defined in the applicable cost account planning

report (CAPR).

3. Gateway: None.

4. Completion: This performance incentive will be completed on or before June 30, 2005 as described below. The physical configuration of the Vitrification Cell and
the location of the waste at the conclusion of the work will meet the end states described as mutually agreed upon and documented in WVNS Letter WD:2004:0077,
Projected Facility and Waste End States for the Vitrification Cell Dismantlement and Waste Shipping Project.

A. WVNSCO will remove structures, systems and components, except for the melter from the Vitrification Cell. Debris will also be removed from the floors of the
Equipment Decontamination Room, the former Chemical Processing Cell in addition to the Vitrification Cell. Upon removal of all debris, structures, systems, and
components, WVNSCO will vacuum the floor ofthe Vitrification cell. Upon satisfactory completion of all activities specified in this paragraph A, WVNSCO may declare
physical dismantlement complete. Upon acceptance of such declaration by DOE, WVNSCO will earn $1,788,750.00 of the fee available under this PBI,

B. WVNSCO will ship radioactive solid waste, including the concentrator feed makeup tank and the melter feed holding tank, generated during the Vitrification Cell
Dismantlement Project prior to October 1, 2004 with a pathway to disposal. Twenty five thousand cubicfeet of other, existing inventory ofradioactive, low-level solid
waste will also be shipped off site for permanent disposal to allow sufficient on-site storage for waste from future activities. Upon satisfactory completion of all
activities specified in this paragraph B, WVNSCO may declare waste shipping complete. Upon acceptance of such declaration by DOE, WVNSCO will earn
$1,391,250 of the fee available under this PBI.

5. Completion Documents List: A report documenting the completion ofthis milestone to include: a description of the physical work conducted, including its relation
to the requirements for the mutually agreed upon end states and completed off-site documentation of receipt and disposal from the disposal facility.

6. Technical Boundary conditions: Waste not packaged for shipment will be sized, shaped, containerized and otherwise configured in a manner such that it can be
processed through the Remote Handled Waste Facility. Physical configuration ofthe Vitrification Cell and the location of the waste will be as described for the
mutually agreed upon end states.

7. Assumptions: A gap analysis as authorized in DOE memorandum OH-976-02 concludes that a DOE Readiness Review is not required to initiate work. No
additional NEPA coverage is required. No new facilities are to be constructed (except for concrete vaults as required). The waste incidental to reprocessing
determination for vitrification expended materials must remain valid, Failure to ship the CFMT and MFHT based on documented conditions outside of WVNSCO
control will not constitute a reason to preclude WVNSCO from earning 100% of the fee allocated in paragraph 4b.
Definitions: All waste classifications are as defined in DOE 0435.1.
Earnings Schedule: Fee is billed in 15 equal progress monthly installments of(30 days net) 100% of the fee pool allocated to physical dismantlement as specified
above. The calculation follows: total fee pool allocated to physical dismantlement completion of $1 788,750/15 = $119,250.00. A schedule performance index (SPI)
will be established for this incentive, and will be used to validate satisfactory progress for the purpose of continued payment of progress fee hereunder. Failure of the
contractor to maintain an SPI of at least .85 may result in suspension of progress fee payments under this incentive. $1,788,750.00 is earned (net 30 days), at
completion of physical dismantlement as specified in paragraph 4A above, $1,391,250 is earned (net 30 days) at completion of waste shipping as specified in
paragraph 4B above.
Revision as of 3/22/05: Completion date for physical dismantlement activities has been extended to June 30, 2005. No additional progress payments are due. Upon
completion of the physical dismantlement activities on or before June 30, 2005 the last payment of $119,250.00 will be made. Failure to complete physical
dismantlement activities on or before June 30, 2005 will result in a reduction in fee of $100,000.00 per month for each month the completion date is exceeded. The
fee reduction will be prorated on a 30 days basis for partial months. Contractor will be required to return any fee provisionally paid in order to meet the deduction
amounts.

Fee Available $ 3,180.000.00 Equivalent to of Fee Pool

Approvals:
WVNSCO Signature: Date:



f DOE Project Director

Officer

Signature:
Signature:

Date:
Date


